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January 24, 2013

Sala Nicolau d'Olwer, Institut d’Estudis Catalans,
Carrer del Carme 47, Barcelona (Metro Liceu)

9:15 - 9:45 Welcome and presentation of participants

9:45 - 10:55 Session 1 —Presentation of inter-relationships between sub-
projects

11.00-11.25 Coffee-break

11.25-12.25 Continuation of Session 1
5 min BREAK

12:25-13:30 Session 2 - Project Critical Path and Dependencies (with
discussion)

13:30- 15:30 Lunch

15:30 - 16:30 Session 3 — Training and Mobility, HR and Communication

16:30 - 16:45 Coffee-break

16:45-17:45 Session 4 — Conclusions and Next Steps

18.00 - 19.30 Closing Activity



